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Tidda, Sewitt Aredia 
hugust 34 1953 


MEMORANDTM TOp Me, Bayard Betalg 
Acting Progran Officer 


PROM: EF, Sinclair, Chics, 
Transportation and Conmmications Division 


RBs Your Menoreniun dated July 14, 1953, relative 
to the Rural Commmity Development Project 


ov 


As you are well avane, the main subject of discussion at 
nesting was the transportation facilities to ani from 
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American Embassy 
Jidde, “audi Arabia 
MEMORANDUM August 3, 1953 
10s Mr, Edward Betaig 
Acting Program Officer 
FROM: G, W. Ferguson 
Chief, Health & Sanitation Division 
SUBJECT; Rural Conmnity Development Project 
7/ v3 


Receipt is acknowledged of your proposals for operations. 


On several occasions I have expressed my opinions concerning 
this project. The latest occasion was at a committee meeting held 
on July 9, 1953 when you were chairman, These opinions do not 
a een ee eS 


GWerguson/djh 
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August 3, 1953 


MEMORANDUM TO: Bdward Betaig 
Acting Program Officer 


FROM: Robert D. Dolley 
Chief, Education Division 


SUBJECT: Your Memo. July 23 
re: Proposals for Operations in Rural 
Commmity Development, 


a) OK 
b) No comment 


¢) There is little in the way of getting this operstion 
in action within two weeks, 
Plan should consist of an estimate of the cost and 
equipment needed to repair existing dams and build 
a few new ones if needed, 
2. Setting up a temporary tent camp. 
3. Finding out what the people recommend and 

following their advice, 


d) No time left for this, 

@) Again, a tent headquarters should be set up to be 
occupied intermittently by specialists assigned to 
do a special job that would not remire more than 
30 days to complete in each instance, Two to three 
woeks Could see this project going. 

f) No comments first paragraph, 

@) Wrong and expensive: second paragraph, 


g) Start in one place only, 
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TROUNICAL COOPERATION ADMINISTRATI OF 
Jidda, Saudi Arabia 


Swy 23, 1953 


HENOUNDUN 0s Rural Conmuatiy Develogment Counittioe 


20M: Rdward Betalg £3 
Acting Program (floor 


Sumgae?s Pronosels Zor Operations 


Tha following proposale are preasnted to form the tasia for 
going projects. After @isoresicn and study, each Division anould 
progen’t concrete plans of work hased on what can be done now and 
fa the lumediate future wlth the techaicinas alreaiy in the field. 
Discussions wit SAG officlals as to thety ideas ant enggoutiona, 
and field trips to the ersas consamned should te made part of the 


planning proces. 


fihea auch plans have been puri into poms’ detatied form, 
cenferentes chould te held with Mr, Fueseini and SiG officials 
to got. final closrenves on proposals, At thie time, the matter 
of actual implenentation showlé be discussed and every effort 
made to. begin field work. 


Wass diene 


a) Road vepair and improvement be degua iumediately. 
At thio time emphasis must be placed on overcoming procuranant 
difeioulbles and seeing that Goveranen’ contrautor begiae to 
nove, Work and equipment ehould ba supervieed by MA-dAG 
officials as this ie the only way to assure proper use and 
neinsanance of equipment. 


») Slarity otetus of wolledriliing oparetiong ani wotle 
out definite time schedule ~ number of yells to be érilled, 
ato. It is understood a new rig ia to be gent to Vedi Ttwad 
ag soon ae e newly-contractsd driller arrives, It would be 
beet, if possible, for this work to be carried out under the 
technical guidance of a TCA geologist. 


—_ i 











uZge 


e) In the latter part of August or early Septosber, 
the Chief of the Agriculture Division, with whetever 
gpecdglists are in the field, should to to El Darb for 
a short reconnaissance te mks up a work plan. Following 
this, 2 TCA technician should be stationed at £1 Darb to 
help local people improve the irrigation set-up and methods. 
Supply him with necessary shovels, picks, wheel~barrowe and 
perheps a tractor and trucks to begin smal] domonstration 
projects aimed at getting petter use of surface water. ie 
vould eleo werk to improve Crope, try out new crops, ate. 


A Palestinian or other local pergon should be 
recruited to work with the TOA technician, 1% is recom 
ended that the Depertiant of Agriculture exployee previously 
gtabioned at Bureide-insia be eo employed. SkG is determined 
chat we carry out auch work in this region ond wo must use the 
nen and resources at hand. 


a) When the irrigation engineer being recruited arrives 
in Saudi Arabia, he should inmediately be employed to carry 
out stadies in Ttwad and should select certain projects to 
be carried out on a demonatretions) basis, Stress in al) 
puch vork should be cn use of locel labor, materials and 
simple mohinery, Inprovanent of practices and aethode 
now employed should be the prime method of approach, It 
ghowld 3 noted that, at best, this work requires a lerge 
outlay of capital if e rational flood control - irrigation 
system is to bs built in the Vedi, 


2) In the latter part of August or early September, 
the Chief of the Health Division and his techniolans should 
go to @ dard for » short reconnatesence to carry out 2 
healthegenitetion survey of the Wadi and present proposals 
for work, It is recoumended that a local doctor (iiddle 
Hastern) be recruited immediately and be stationed at a 
clinto located in E1 Dard, AU. S. Sanitarien should also 
vork in the area and carry out such projects as are considered 
feasible, The report of Brinck on the Wadl Vatina village 
might be used as @ basis for discussion and for drawing up 
work plane, 


“bh 


2) This project hap taken so long to got into 
operation that 1t is imperative we begin now to make use 
of the men, equipment, supplies, ote., at hand to get 
something started. The fact that there are many difficulties 
to overcens should not prevent a start from being made, 


During the first weeks, the field party will of 
neceegity have to live in tents or other temporary quarters, 
However, one of the firet tasks of the field group should 
be to build a permanent canp near s water wall, Equipment, 
supplies, transport, ate,, required for this work should 
be gotten together and be ready to go by September 1. 


g) Work in Wadi Khulaig - Hada esh Sham should folloy 
@ somewhat similér plan, Water exploration and well drilling 
should be pushed. Health end Agriculture surveys should be 
mode and work plans drawn up during August so as tio bo ready 
to begin work by September. 


An American Agriewture technician and a local 
agrioulturlat should work with the people as noted above. 


A Health technician, preferably a Sanitarian, 
after sudying the region, should carry out denonatration 
projects. 


Temporary living quarters, such as trailers, 
would have to be provided, 


It ig realized that great difficulties remin to be 
overcome, However, nearly eight months have gane by since 
the Project Agreoment was signed, Aside from the purchase 
of gous road equipment and sons geological exploration and 
well drilling, nothing hae been done, Thie project iz a 
priority project with SAG and it 1s up to us to achleve tha 
Iniexiuum resulta, 


Dritical commnts on the above proposals are requested, 
Tt should be stressed however, that the time for discussion 
1s past and what is necessary ie to draw up work plans and 


got undervey. 


(La eort 


July 16, 1953 


kr, ‘dward Retelg 
Seeretary to Community Development lrojeet “ommittee 
John |, Dunaway, Aeting Us 5. Director 
of Teehnien] Cooperation in Seudf Arabia 
SUBJECT: Reqcwmendations at first meeting 
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duly U4, 1953 


MEMCRANDUN TO; Mr. John A. Dunaway 
Acting U. 5. Director 


FROM: Rural Cosmmity Development Project Comnittes 
SUBJECT; Resommendations at First Meeting 


i. It is requested that information concerning the curren‘ 
financis] status of the Rural Commmity Development Project te 
given te the Committee, Thig would include a breakdown of monoy 
expended including a description of road machinery purchased or 
to be purchased; statue of the $40,000 medical supply order; and 
the $20,000 charge against Rural Coummity Developmnt Project 
funds for miscellaneous itena, 


2. It 1s recommended that Mr, Sinclair, Chief of Transportation 
and Communication be made a member of the Commitiee, As the Trensport- 
ation and Communication Division ie a vital element in this project, 
and as Mr, Sinclair's name was not originally included, the Comnittes 
feels his presence to be proper and nedessary. 


3. Tt in requested that information be supplied concerning 
nethods and procedures for expending the remining Rural Commnity 
Develooment nds, What are the actual steps to be taken by a 
Glvision Chief when he starts to work on a project remiring the 
expenditure of funds in the field or in the United States? 


4. It is strongly recommended that interested Comnlitea 


Members make investigation trips to Wadi Itwad and the Vadis 
around Jidda ap soon as possible. 


copies to: Comittee Members 


bo fe . 
TROMNICAL COUPERATION ADMINISTRATLGR 
Jidda, Saudi Arabia 
RESTRICTED July 14, 1953 


MEMORANDUM TO: Mr, Joln A. Dunsway 
Acting J. 3, Director 


FROM: Rdward Retaig 
Acting Program Officer 


SUBECT: Report on Rural Commmitiy Development Project 
Comittee Meeting on July 9, 2953 


Tho maeting vas held to attempt to get a picture of the 
atetius of the Project and begin to work up plene for implementing 
work, Ab the beginning, soveral committees members brought up 
the question of the absence of Mr, Sinclair and actordingly he 
‘vas invited %o participate as Chief of the Transportetion and 
Comrunieation Divisien under which reed repair work falls. 


Seve7el sereons stressed the need to uge monies left in 
the Project {amd in as rapid end concrete a manner as possibile 
with emphasis on the $1 Darb part of the Project being given to 
read repkiy aud water exploration and usd, Discussion took place 
as %o funds already expended end it ws requested that a state- 
ment of the project's etatus to date be obtained, 


Mr. Ferguson stated ho questioned doing heelth work at this 
time in the Tihems and said he was strongly opposed to the idea. 
However, he would be most eager to participate in such work in 
Weél Khalets ~ Rada esh Shan, etc, The Agreement was reviewed 
and it wae agreed that york by a number of Divisions could te 
profitably carried out in that aren, Dr, Dolley said the 
thought of starting an educational program in the area before 
improving the road end bringing in additional water was out of 
the question, 


The suggestion wae made thet concrete plene for the Tiham 
and the Wadis shout Jidda should be worked on, Thsse should te 
preganted to SAG to get the Government's reaction, Incluied 
would be pin-pointing areas whore work would be done; ostimting 
how much money would be needed for further water exploration 
né detetls as to how mach vould be expended on other work. 

Tn this connection, geome discussion took place as to the actual 
procedures tio be followed when expending funds. 


’ 


PESERIOIBD 
wae 


Dr. Edess stated he agreed in general with the proposel 
to first stress rosd repeir and water work for the Tihama, fe 
favered gatting undervay immediately in the other location, 


¥x. Daugherty suphasiaed the need to build « firm foundation 
of information and facts before drawing up plans and preposcis. 
The project has suffered from the very beginning frov haste and 
Yack of Imowletize of teste facts, It was proposed that all cone 
corned take a trip to the areas denoted, for the purpose of 
miking at least a betef reconpaissancs before any plano are 
dvaim up es to work te be done. Such studies vould delineate 
caste In various areas; then sons rough sort of comparative 
cost analysis could be made on which to pick the optinun 
looation. Mir. Daugherty said ha vas completing a atudy of 
tha drainage ares of Wadd. Ttwad ob thie tine. Such will be 
valuable for any work is Itwd. At the present tim, big 
floods wipe out the prinktlve diversion structures throm vp 
hy the local people. They nood help in tullding simple yet 
improved structyrey go as to got mors efficient use cut of the 
aay). veters ang evoid the heavy toll of destruction now a 
omstant threat. 


it was decided to ¢ireulate to committee members such 

yeports as deal with the Project. 
rT 

Concerning Ttwed, the matter of how much TCA could put into 
ant ares of Jess than 5,000 people wis discussed, Yuproved vater 
use would sllow for 9 population increase and would serve as 4 
uodel for other vadis. Also, toad improvement from Jidda to 
the Mhams would affect probably 100,000 persons. The several 
Them, wadis sould be developsd into food and agricultural 
produoing areas if work such as is proposed vere to be carried 
out. This would be a definite contribution to the sccnomis 
growth and diversifleation of Sandi Arabla. Dr, done stated 
it yould probably take about 11/2 years to show reaults in 
Ttvad « to recruit personnel, make soil ond irrigation studies 
and got projects underway. 


Sows dis¢ussion took place concerning sending a tean to 
Towed. It was the consensus of opinion that at this time such 
@ step would not be Pensible, Perhapa in the future, with 
trensporation improved and more vater available with better 
irrigation works, the team idea would be practical. 


Tt waa recomended that the matter of boat transportetion 
for the Tiham raglon be investigated, 


The naxt meating will be held during the wook of July 11-17, 


GOPIZS TO: All Committee Henbere 


dJidda, Saudi Arabia 





duly 5, 1953 


John A. Dunaway, Acting 0 
’ Sa bat aria 7}? 


Community Development Project 


JADunaway +0 


